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6σMeasure Step Measure Step -- DiscussionDiscussion

What Tools Would You Use to Show the Performance of 
These “Measures of Success?”
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6σAnalysis Step Analysis Step -- DiscussionDiscussion

John Stanton is Focusing on Variation in Turbine First 
Stage Metal Temperature. 

How Could You Help John Decide Where the Variation is 
the Largest (Process Shown Below)?
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6σAnalysis Step Analysis Step -- DiscussionDiscussion

John Stanton is Focusing 
on Variation in Turbine 
First Stage Metal 
Temperature. 

He Used Hypothesis 
Tests (of Variance) to 
Answer the Variation 
Question:
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6σAnalysis Step Analysis Step -- DiscussionDiscussion

How Would You Attempt to Verify These Potential Root 
Causes?
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6σImprove Step Improve Step -- DiscussionDiscussion

Given that Drum Pressure and Superheat Temperature are 
Important Factors, How Could You Help The Operator 
Control the Variation in First Stage Metal Temperature?
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6σExecute & Control Steps Execute & Control Steps -- DiscussionDiscussion

Now That John Understands the “X & Y” Relationships, 
What’s Next?










